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Biography
20+ years in oncology
15 in private practice (Cherry Hill, NJ)

• IT Manager, Practice Administrator, COO, CIO (RCCA Corporate)

5+ with Penn Medicine

• Integration Executive 

• Current Position: Administrative Director, Cell Therapy & Transplant (CTT)

Education
BS – Information Technology

MS – Business Intelligence (Data Analytics)

MBA

Committees/Consulting/Advisory Boards
Kite, Novartis, BMS, Iovance, Janssen, Legend, Cardinal, Vineti, Autolus, McKesson, Trinity Life Sciences, 
AdaptImmune, Allovir

Association of Community Cancer Centers – CAR T and Bi Specifics in the community setting

ASTCT (Admin SIG, Liaison to Cell Therapy Committee) rolled off in 2023
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Financial Considerations

• IP and/or OP?

• 340b?

• Payer mix

• Proforma

— Indirect/Direct costs against reimbursements

— Proforma review post launch of therapy (Proforma vs. actual)

• Treatment selection

— CAR T vs. Bispecifics

• Apheresis/Stem Cell/Cryopreservation costs (CAR T)?

— Some companies are paying 3rd party vendors to collect

10
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Operational Process Map – Lancaster General Hospital

Pages!



Operational Process Map – Pennsylvania Hospital

Pages!
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Developed CTT educational modules

Currently 33 educational videos on CAR T 

cell therapies.

Future plans to add BMT and benign hem 

gene therapies modules.

Housed on OncoLink
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Final Thoughts

• Who are the champions of each pillar?

• Training and education are key elements in success/failure

• Go visual!

• Be open to different reimbursement models

• As the marketplace changes, you should review/revisit your 

strategy

—Ex.  Pharm price increases

• Consider this process a risk mitigation strategy

• Consider a “High Dollar” committee

• Consider non-Oncology

16
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