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Topics to cover

 What is the Timing and Schedule?

 Who are the Members of the Review Panel?

 How are Grants Discussed/Decisions Made?

 How Does the Scoring Process Work/Each Section Scored?

 Understanding and Making the Best Use of Feedback Received from 

Review Panels? 

 How to Plot the Best Course of Action Whether a Grant Application Is 

or Is Not Funded?



What is the Timing and Schedule?



NIH Peer Review Process

Division of Receipt and Referral (CSR)

Initial Peer Review (IC or CSR)

Second Level of Review (Council)

Funding decisions (IC director)

Award



Standard Due Dates for K-application Submission
https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm

Mechanisms Cycle I Due Date Cycle II Due Date Cycle III Due Date

New K grant

applications

February 12 June 12 October 12

Resubmission K 

grant applications

March 12 July 12 November 12

Scientific Merit 

Review (IRG)

June - July October - November February - March

Advisory Council 

Review

September - October January - February May - June

Earliest Project 

Start Date

December* April July

* - Awarding components may not always be able to honor the requested start date of an application

https://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm


Points of contact during the lifecycle of a grant

Grant preparation 
(before submission)

Grant review 

(after submission)

Post-review 

(after summary 
statement release)

Program 

official
SRO

Program 

official

application
submission

summary 
statement



Contacting Program Official before application submission

• Help in clarifying eligibility questions/issues

• Confirm whether your project is a good fit for the NIH IC, e.g., NCI

• General advise on how to prepare your application

• Discuss important points to consider



NIH Peer Review Process

Initial Peer Review (IC or CSR)

Second Level of Review (Council)

Funding decisions (IC director)

Award

For K grants 

initial peer 

review is 

usually done 

by NIH ICs

Division of Receipt and Referral (CSR)



Assignment Request Form and Cover Letter 

Even if you don’t request a specific NIH IC or study section, 

DRR will assign your application to the appropriate IC/study section

• You can request an NIH IC or a specific study section

• Identify scientific areas of expertise needed to review your 

application

• List individuals who should not review your application and why 

(e.g., potential conflict)



Request NIH IC
(e.g., NCI)

Request Study section
(e.g., NCI-I)

Identify conflicts

Suggest expertise required 
to review your application



Find a Study Section



Scientific Review Officer (SRO) manages Initial Peer Review

• Assembles panel of reviewers with appropriate expertise

• Manages Conflicts of Interest

• Assigns applications to reviewers

• Manages initial peer review meeting

• Prepares and releases summary statements



Who are the Members of the Review Panel?



How reviewers are selected?

• Recognized authorities in their field and active scientists

• Standing committee maintains diversity with respect to the 

geographic distribution, gender, race and ethnicity of the 

membership

• Reviewers must be dedicated to high quality, fair reviews.

• Each scientific area reviewed by the study section needs 

appropriate expert representation

• Study sections that review multidisciplinary or interdisciplinary 

applications have a greater need for scientists who have broader 

expertise or who have demonstrated the capacity to appreciate 

and evaluate areas of science outside their immediate area of 

expertise



NCI study sections that review cancer-focused K-grants

NCI-J  - Career Development

K01  K07  

K08  K22d

NCI-I  - Transition to Independence

K22

K99/R00

NCI-I: 22 regular members + ad hocs

reviews ~100+ applications

NCI-J: 18 regular members + ad hocs

reviews ~70+ applications

If there is a conflict with the review panel the 

application will be reviewed by a Special 

Emphasis Panel (SEP) 



Find a Study Section



http://www.cancer.gov/grants-training/training/funding

http://www.cancer.gov/grants-training/training/funding








End of term





Ad hoc reviewer
Up to 40+% of NCI-I panel 

can be ad hocs !!!



How are Grants Discussed/Decisions Taken?

How Does the Scoring Process Work/Each Section Scored?



Details of the Initial Peer Review Process

SRO assigns 3 reviewers/grant 

4-6 weeks before review meeting

Reviewers submit their critiques 
and scores 

a few days before review meeting

Discussion of ~top 50% of the applications 
(preliminary scores) 

at the review meeting

Scores are released 

~1-2 days after the review 
meeting

Summary statements released 

~ 4–8 weeks (NCI) after the 
review meeting

You can submit 

your “post-

submission” 

materials to the 

SRO no later than 

30 days before 

the review 

meeting

Decision Not 

to Discuss an 

application 

must be 

unanimous

All 

applications 

receive 

summary 

statements



Initial Peer Review Meeting

NCI-I:   22 regular members + ad hoc reviewers; reviews ~100+ applications
NCI-J:   18 regular members + ad hoc reviewers; reviews ~70+ applications



Review Process for Scored/Discussed Applications

Assigned Reviewers State their Preliminary Overall Impact Scores

Assigned Reviewers Describe/Summarize an Application Focusing on 
Strengths and Weaknesses including, HS, VA and Biohazards

Entire Review Panel Discusses the Application

Assigned Reviewers State their Final Overall Impact Scores – Scoring 
Range is Determined

Reviewers Record their Scores

Budget, RCR Training, Resource Sharing Plan, Authentication of Key 
Biological/Chemical Resources Discussed

Some 

Reviewers 

might 

Score 

Outside 

the Range



Scoring/Summary Statements

This scoring 

system is 

used for 

both overall 

impact 

score and 

criterion 

scores



Program

Officer

Impact

Score Check this out



Scoring/Summary Statements

SRG Action:  ++ 
Next Steps:  Visit http://grants.nih.gov/grants/next_steps.htm 
Human Subjects:  10-No human subjects involved 
Animal Subjects:  30-Vertebrate animals involved - no SRG concerns noted 

 

SRG Action:  Impact Score:35 
Next Steps:  Visit http://grants.nih.gov/grants/next_steps.htm 
Human Subjects:  30-Human subjects involved - Certified, no SRG concerns 
Animal Subjects:  30-Vertebrate animals involved - no SRG concerns noted 
Gender: 1A-Both genders, scientifically acceptable 
Minority:  1A-Minorities and non-minorities, scientifically acceptable 
Children:  1A-Both Children and Adults, scientifically acceptable 

 Clinical Research - not NIH-defined Phase III Trial 

 

An average of individual overall 

impact scores of all panel members

present during the discussion 

multiplied by 10

Not Discussed

(Once summary statement is released Program Official once again becomes your point of contact )



Scoring/Summary Statements

The overall impact 

score of an assigned

reviewer is based on 

the criterion scores + 

additional review 

criteria: HS, VA, and  

Biohazards

An overall impact score for this reviewer could be 

anywhere between 1 and 4

Keep in mind that some reviewers forget to update their scores 

and critiques after the discussion



Understanding and Making the Best Use of Feedback 

Received from Review Panels? 

How to Plot the Best Course of Action Whether a Grant 

Application Is or Is Not Funded?



After carefully reading and discussing your summary statements with your mentor(s),
you can contact your Program Official

Just a reminder: SRO prepares and releases your summary statements

Check your eRA Commons account !!!



Discussing Summary Statements with Program Official

• The likelihood of NIH funding of the application: based on the 

impact score/percentile, funding situation, other factors

• Further discussion of the reviewers’ comments

• Whether to submit a new application or resubmit an application

• What to address in your next submission

• Acceptable bases for appealing the peer review process



NCI K99/R00 Success Rates
https://report.nih.gov/success_rates/

https://report.nih.gov/success_rates/


K99/R00 success rates by NIH IC (2016)
https://report.nih.gov/success_rates/

https://report.nih.gov/success_rates/


NCI Program Contacts (K99/R00)

Sergei Radaev, PhD
E-mail: sradaev@mail.nih.gov

Michael Schmidt, PhD
E-mail: mschmidt@mail.nih.gov

When you contact us for the first time, it is usually a good 

idea to include your biosketch and a draft of your specific 

aims into your email

mailto:sradaev@mail.nih.gov
mailto:mschmidt@mail.nih.gov


www.cancer.gov www.cancer.gov/espanol


